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Rapti-Sonari Rural Municipality
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* Total 1.042 km? (402 sq mi)
* Rank 9th (Nepal)
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&. GEpIa: T T TSUIRTHTAT Wbl 916 TS AAteT wrqar T Qfafarsrer wiegef

Rapti Sonari Rural Municipality, Banke District
Population by Caste (2011 Census)
Copyright © 2020 NepalArchives.Com | Data Source: CBS, Nepal

Note: ‘Others’ represents the Castes with less than 1% of total population
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Helpful
Strengths
Positive tangible and intangible attributes, internal to an organisation and within the organisation’s control.
c Hardworking Availability
Q0
= farmers of natural
®) engaged in
— agriculture iesieinees
o practices for farming
| -
@ o= Strong
E agricultural U
— potential and ty
diversity of engagement
products and support
Opportunities
External attractive factors that represent the reason for an organisation to exist and develop. What opportunities exist in the
environment, which will propel the arganisation and facilitate identified learning outcomes?
[
‘o0 Growing Increasing
e availability of
) dema!‘d for financing and
—_ organic and technical support
g sustainably for agriculture
— produced food
9 Access to new = Potential for value
p% markets, both added products,
L locally and creating new
internationally [EVETUE IS

Harmful

Weaknesses
Internal factors within an organisation's control that detract from the organisation's ability to attain the desired goal. Which
areas might the organisation improve?
Limited
Struggle for access to
mark'etl ng quality seeds
and fair price and inputs
structures Lackof
irrigation and — "rnc.ons‘rstent
— water supply, cultlvatlor;‘ due
affecting crop i w;a.t -
yields conditions
Threats

External factors beyond the organisation's control which could place the organisation mission or operation at risk. The
organisation may benefit by having contingency plans to address them should they accur. Try to identify their severity and

probability of occurence.

Competition
from larger,
commercial
farming
operations

Climate change

impacts
affecting crop
e yields and -

Wildlife production Political instability

h and regulatory
threats to — changes affecting
crops and the agriculture

. sector

livestock
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Management & Measurement R
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Limited access te quelity seeds and other inputs insufficient training

for farmers oa mock

I facilities and water
managemant peac resdequate mantormaand
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Soor post-Harvest handing s sorage practices requations fo safe
=
Challenges Of Agriculture
Development
The use of contamirated water for imigation : o }
e Low :mmnmm.mmzam n agriculture |
practices

Limited avsilabllity ard accecs ts modem famming |
Limited 2usablityof bigh-quality fe tliaes and to0s 3 machinery r
pesticides e uste maintensnce and repat sonices for ‘
I
1

The widesgraad use of untested pesticides and
tertiizers
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The Business Model Canvas

Key partners

What are your key partners
to get competitive
advantage?

Key activities

What are the key steps to
move ahead to your
customers?

Key Partners of Agriculture Productivity

Local farmers’ cooperstves and

assoclations

I research instiulons and
related (0 agriculture =
Agro-input suppliers seeds, ferulizers,

etc)

Market intermediartes (agaregator Key resources

What resources do you need
to make your idea work?

Agricuural experts and trainers
atlon farms

enters
Access ta research and technical

Key propositions
How will you make your
customers' life happier?

Improved productivity and ylelds
for farmers
Access to high-quality inputs and
modern agricultural techniques
Market linkages and access to
higher-value markets
Knowledge and skills
development for sustainable
agriculture practices
Enhanced income generation
and livelihood opportunities

—————

Customex relationships
How often will you interact
with your customers?

Regular community events
Weekly Marketing
Training and
Empowerments

Channels
How are you going to reach
your customers?

Collaboration with local farmer
cooperatives and associations
Partnerships with research institutions

Customer segments

Who are your customers?
Describe your target
audience in a couple of
words.

Local farmers, particularly
smallholder farmers
Agro-processing companies
and exporters
Agricultural input suppliers
Government agencies and
policymakers

and universities
Market linkages through intermediaries
and value chain development

pantnerships

L —————

Cost Structure

How much are you planning to spend
on the product development and
marketing for a certain period?

Revenue Streams

How much are you planning

to earn in a certain period?
Compare your costs and revenues.

Markeling and pror

Source: tegyzer AG | License
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Farmers Training Program
Farming Business Incubation
Marketing and Promotional Activities
Digital Marketing Initiatives
Product Diversification
Local Fertilizer Production
Recycle Organic Waste through Management
Eco Friendly Pest and Disease Control
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Hoshin X Matrix for Rapti Sonari Municipality Agriculture Development Plan
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recognized
® [Ten Organic Farms are awarded in each ward every year L L] Q
o o [L00 Farmers Groups are given field level expert . olololol|lole 0
consultation
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