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Rapti Sonari Rural Municipality, Banke District
Population by Caste (2011 Census)
Copyright © 2020 NepalArchives.Com | Data Source: CBS, Nepal

Note: 'Others’ represents the Castes with less than 1% of total population
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Internal Origin

External Origin

Helpful

Strengths
Positive tangible and intangible attributes, internal to an arganisation and within the organisation's control.

Hardworking Avail abi_lity
o of natural
engaged in
agriculture resources
practices for farming
— = - Strong
agricultural .
potential and community
diversity of engagement
products and support

Harmful

Weaknesses
Internal factors within an organisation's contrl that detract from the organisation’s ability to attain the desired goal. Which
areas might the organisation improve?

Limited
Struggle for access to
marketing quality seeds
and fair price and inputs
structures Lack of AnSIStert
T —TIEONSIS
- irrigation and
— e cultivation du
watersiaply to WEE;’ISI’ ’
affecting crop conditions
yields HEEe

Opportunities.
External attractive factors that represent the reason for an arganisation to exist and develop. What opportunities exist in the
enviranment, which will propel the organisation and facilitate idertified learning outcomes?

Growing ‘"F‘r?fig’g ¢
availability o
demapdfor financing and
organic and technical support
sustainably for agriculture
produced food
Access to new o Potential for value
markets, both added products,

creating new
revenue streams

locally and
internationally

Threats

External factors beyond the arganisation's control which cauld place the arganisation mission or operation at risk. The
arganisation may benefit by having contingency plans to address them should they acur. Try to identify their severity and
probahility of accurence.

Competition /
from larger, C|IW.IHtE§ change
. impacts
commercial ;
; affecting crop
farming
’ T yields and
operations Wildlife e Political instability
h P and regulatory
threats to — changes affecting
crops and the agriculture
‘ sector
livestock
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People

Process. Lack of technical skils and knowledge among
farmers regarding safe vegetable production
Mar 1t & Measurement 2
Rt practices
Absence of standard operating procedures (SOPs) S
for safe vegetable production Inadequate government policies and regulations for STy Liited awareness among farmers of the
agriculture practices importance of producing safe vegetables
Limited access to quality seeds and other inputs. Insufficent training and education opportunities
Limited coordination and communication amang for farmers on moder agriculture techniques
Insufficent irigation faclities nd water stakeholders in the agriculture sector
management practices nadequate monitoring and evaluation of
Inadequate monitoring and enforcement of agricutural practices by government agencles
Poor post-harvest handling and storage practices regulationsfor safe vegetable production practices
Challenges Of Agriculture
( Development
Water scarcity and poor water quality The use of contaminated water for irigation ' |
pUIPOSRS Low adoption of mechanization In agricutture }
1 ” practices |
Solldegradation due o overuse of chemical Limited availabilty and access to modern farming |
fertilzers and pesticides Limited avalabilty of hgh-quelity frtilzers and tools and machinery i
pesticides Inadequate maintenance and repal services for 1
farming equipment i
)

Climate change and s impact on agriculturel
producthity

The widespread use of untested pesticides and
fertilizers

Environment
Materials

3. AHETRE GEHEEE: WEl [AamEe Aduee

el faau e By 2 9 B qer FREew dfed T wed ey w9l [&en
RO AT ARRAAHT GRET WETAqU YT T | FEel T 50y TRUTHEE 0%
FRUCEAE ALY Wl [GIaaTs T8Sg | TSl [Fa YT TR, FHY FaHe Teaeed
GIAEEArs S8 Uael hellgele W ¥ag T IeAEhdardl qou=al gell T ur
FREFEEAT AGd TH ag | Iqd THIAH  Forgdeeds = [hgee T,
FEIAIEEATS WAMHAT [ T THEHRH H @] A 9 [aseas. agaad
T A faeg |

q
TH FAE Sdferest TSIUa(ADS) HT-adT AT



9. |swie 3T g |z |RBE [ou
3 |maa A N (CL R - T T E
93 |FFar afem N VI e
AIAHT JTAHATR] ATETAT FHETA e T AAHBAAT T T |

N

Al AT T & o

ot AR @ |

TH FEAW MSUIeTeRT USIUE(ADS) e i

SEd

TRl 81 T &% W& GRS STIce®de AT TRUH!




Tl AT TSR HeTaun SEEEHl WA T Gideedrs Efiddr B W Tes
T e S=AH TAE U g | USeT SR R TR

F P SRR WA WHR A G FA A H JeAahd GIR T =16 |
fariieed WA TdeE 9o T ATIHaH TAEH! AT INeedh! JATHe® Hat [eare
™ oty ™ ATATTH FI

B Percentage == Cumulative Percent

100

75

50

25

RS GHAEeedl GG USIUE  ILedeed! WaMEdee aqems

e ¥ qUBHAARE e T

EIFS 93 10.9% 29.¥9

AT c &Y CRA

REUECCARSIIECARIEE] 3 R.3Y 900.00
q

THT AR ST UEIUH(ADS) HT=ad= JTeTT



YIAFEAT B8 WHEE YEQA A WAHEADT SAes HEgEe g, e B v,
FiaEadl I EBIA, ATCHIHT T Ieara T | @ F&T |
Y. SR gEHNEE FEE: BMC Wi T

T FART MSITHTHT T Icaedhca

c

(N (N

FAFEHT AN SFadaF THAT FATTHE:

SR A FATE (BMC) Udh 0TI STaedTaT SIS 8 JOl egMIR HiAeEah]

frdmor 3 Rsmer 1 gv ®O@T WO Y| TEE N qeT Tode€ g W
AR [afe qeeears Yt e, AT 96! Hed T&d1d, Uedh AUSas, Ao

ReHe®, YHE TMEMUEE, WdeE, 9EENes, ¥ R

The Business Model Canvas

Key partners

What are your key partners
to get competitive
advantage?

Key Partners of Agriculture Productivity:
Local farmers’ cooperatives and
associations

Agricultural research institutions and
universities

Government agencies and departments
related to agriculture

Agro-input suppliers (seeds, fertilizers,
etc)

Market intermediaries (aggregators,
processors, exporters)

———

Key activities

What are the key steps to
move ahead to your
customers?

Key resources
What resources do you need
to make your idea work?

Agricultural experts and trainers
Land for demonstration farms
and training centers
Access to research and technical
knowdedge
Financial resources for
investments and subsidies
Collaborative networks and
partnerships

Key propositions
How will you make your
customers' life happier?

Improved productivity and yields
for farmers
Access to high-quality inputs and
modern agricultural techniques
Market linkages and access to
higher-value markets
Knowledge and skills
development for sustainable
agriculture practices
Enhanced income generation
and livelihood opportunities

——————

Customer rel

Rl

JHET B

How often will you interact
with your customexrs?

Regular community events
Weekly Marketing
Training and
Empowerments

Channels
How are you going to reach
your customers?

Collaboration with local farmer
cooperatives and associations
Partnerships with research institutions
and universities
Market linkages through intermediaries.
and value chain development

—

L
Who are your customers?
Describe your target
audience in a couple of
words.

Local farmers, particularly
smallholder farmers
Agro-processing companies
and exporters
Agricultural input suppliers
Government agencies and
policymakers

Cost Structure

How much are you planning to spend
on the product development and
marketing for a certain period?

Revenue Streams

How much are you planning

to earn in a certain period?
Compare your costs and revenues.

Operational costs for training and
capacity building activities
Investments n Infrastructure
development (demonsiration farms,
training centers)

Research and developmen: expenses
Marketing snd promotional costs

Source: Strategyzer AG | License: CC By-S
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Hoshin X Matrix for Rapti Sonari Municipality Agriculture Development Plan
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